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Can’t/Won’t Differentiation Test

A great differentiation is one that your competitors can’t or won’t copy.
Use this exercise to test the effectiveness of your differentiation ideas.

This document, or the content in it may not be distributed, copied or sold without the written consent of the owner. All rights reserved.shft.agency

Step 1: Prep Your Chart
Add at least 5 competitors down the left column on the chart below. 
Then place an idea in each of the white boxes to test.
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Can’t/Won’t Differentiation Test

Step 2: Run Your Test
For each idea, answer the following questions:

Can’t do:
Is the idea something that this competitor could not do even if they wanted to? 
Mark that competitor’s box with an X

Won’t do:
Is it an idea that our competitor won’t copy even if they could?
Mark that competitor’s box with an !

Step 3: Why Not?
In the Why column, make notes about why that competitor can’t or won’t copy your idea. If you don’t
have an idea as to why, they likely can copy it.

Example:

Provide a whole
company strategy

Why?

Competitor 1 X Only has design experience

Competitor 2 X
Strong copywriters, but don’t

know sales

Competitor 3 !
They are a premiere design

agency. No need to offer more.

Competitor 4 !
They only deal with top brand
names who do this internally.

Competitor 5 X
Would require hiring more

than designers.
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Can’t/Won’t Differentiation Test

This document, or the content in it may not be distributed, copied or sold without the written consent of the owner. All rights reserved.shft.agency


